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August 31, 2018    

12:15 to 1:30 p.m. 

Manono Cafeteria 

ACTIVITY DESIGN 
 

➢ 15 STATIONS with seating by Program/Division 
 

➢ 2 laptops per station (30 laptops), each prepped with  
✓ one tab open to Campus Labs Outcomes system 
✓ one tab open to HawCC Assessment website  
✓ one tab open to google doc with “3-2-1” questions* 

 
➢ 1 TECH NAVIGATOR and 1 DISCUSSION FACILITATOR  

per station 

 

approximately 140 Faculty, 

Staff and Administrators 

participated 
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Campus Labs OUTCOMES  

Assessment Management System
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 STATIONS FACILITATORS TECH NAVIGATORS 

1 ENG Caroline Naguwa Sharon Dansereau 
2 HUM & CM/DMA Meidor Hu Dana DeSoto 
3 HWST Kuʻulei Kanahele Akea Kiyuna 
4 MATH Josh McDaniel Toni Cravens 
5 SCI w/ NSCI & TEAM Michelle Phillips Luria Namba 

6 SSCI & Public Service: 
AJ, ECED, FIRE, HSER, SUBS 

Trina Nahm-Mijo Koran Munafo 

7 CONSTRUCTION: AG, AEC, CARP, 
CA, EIMT 

Leanne Urasaki Jed Villanueva 

8 TRANSPORTATION: ABRP, AMT, 
DISL, ETRO, MWIM 

Kanoe Lambert Jeff Fujii 

9 BEaT: ACC, BTEC, IT, MKT Carrie Butler Carrie Butler 

10 HOST: HOST, CULN-EH, 

CULN-WH 
Lynn Erdmann Kasey Matsumoto (student) 

11 NURS/PRCN Laura Hill Laura Hill 

12 STUDENT AFFAIRS Dorinna Cortez Kaleo Domingo 

13 
EDvance Jeanne Batallones 

Neva Supe-Roque & Tiana 
Hirota 

14 ACADEMIC SUPPORT Joni Onishi Joni Onishi 

15 ADMIN SERVICES Kalei Haleamau-Kam Kalei Haleamau-Kam 

 

Floating Facilitators/Navigators 

Rachel Solemsaas, 
Chancellor  

Reshela DuPuis,  Institutional 
Assessment Coordinator (IAC) 

 Melanie Wilson,  
Dean of LBRT/PS  

Jill Wright, Sr. Director, Campus 
Relations, Campus Labs 

 Grace Funai, Counseling Jon Ross (former student) 

 
 

ACTIVITY AGENDA 

 5 min – Chancellor Solemsaas introduces the activity and the value of assessment to student 

success and program planning. 

 10 minutes - Resh outlines the activity:  Introduces Campus Labs Outcomes system data graphs; 

HawCC Course Reports Archive records; Program-Unit Review website reports; activity Rubric; 

“3-2-1” Questions; summary “reporting out.” 

 35 min – Programs/Units work with their own data.  Facilitators at each table guide discussion 

using the Rubric and “3-2-1 questions.  Tech Navigators help their teams access the Campus 

Labs Outcomes system and other assessment report databases.  “Floaters” move from table to 

table to help keep teams focused and solve any issues that may come up. 

 5 min – tables finalize their responses to the ʻ3-2-1” questions. 

 20 min – tables report out & share answers to “3-2-1” questions about their program’s 

assessments and other feedback about the activity. 
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ASSESSMENT AWARENESS RUBRIC 
 

 

 
 YES = 

MEETS 

NO = DOES 

NOT MEET 

1 

Intention  

Assessment projects were created with the earnest aim of measuring 

effectiveness of curriculum/ instruction or services to improve student 

learning and success. 

 

 

2 

 

Outcomes and Alignments  

 

Course Learning Outcomes (CLOs) 

Program Learning Outcomes (PLOs) 

Service Unit Outcomes (UOs) 

Institutional Learning Outcomes (ILOs) 

 

Clear, meaningful, assessable outcomes have been developed for the 

course/program/unit that are appropriate to course/program content and 

objectives OR unit services and clients. 

CLOs are aligned appropriately with their program’s PLOs.   

PLOs and UOs are aligned appropriately with the College’s ILOs. 
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Data Collection 

Sufficient information (numbers of student artefacts, number of work 

orders) is collected from a clearly  and fairly representative sample.  

The collection process protects identities of students, faculty, and staff, 

where appropriate and required 

 

 

4 

Analysis of Results & Action Planning for Improvement 

Discussion of assessment results provides clear and accurate 

understanding about student learning or the quality of services 

provided.  Analysis reflects a willingness to honestly evaluate the 

course/unit strengths and challenges.  Assessment and analysis of 

results provides foundation for recommendations and action plans for  

improvements, which are responsibly and realistically achievable in 

support of student success and the College’s improvement.  Meaningful 

action plans designed to achieve excellence are discussed by all 

pertinent faculty and staff, agreed upon by all participants, and fully 

implemented in a timely manner 

 

 

5 

Follow-through: Implementation of Action Plan and  

Closing the Loop re-assessments  

 

Assessment data is used systematically to improve instruction and/or 

assessment strategies to positively impact student learning, or to 

enhance/improve the provision and quality of unit services.  Initial 

course assessments are followed by “Closing the Loop” re- assessments 

to evaluate effectiveness of action plans.  Annual unit assessments 

address the results of previous annual assessments and provide 

information about the effectiveness of action plans. 
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          COMMON FINDINGS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* “3-2-1” Questions 

What 3 things do you commend your program for? 

What 2 things do you recommend your program can 

do to improve assessment and student learning? 

What 1 resource must your program 

find/develop/change/repurpose to accomplish that?  

WE SHOULD 
 

 Do assessment consistently 

 

 Involve everyone in assessment 

▪ Include lecturers in course assessment projects 

▪ Include staff in unit assessment projects 

▪ Encourage lecturers to attend classroom strategy 

trainings on-campus and online 

 

 Solicit student voice! 
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Develop better assessment tools 

✓ Better assignments and rubrics 

that align with our CLOs 

✓ Better satisfaction surveys      

that align with our UOs 

✓ Seek Advisory Council assistance  

 

❖ Find better ways of analyzing our data 

❖ Create action plans and follow through with them 

❖ Provide faculty more training on student learning  

❖ Work together to Close our Loops  
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The survey was designed using google-Forms by the Institutional Assessment Coordinator and 
distributed via an email blast to the Kauhale from the Chancellor’s office.  The survey opened on 
Wednesday Sept 5, 2018 and closed on Monday October 1, 2018. 
 
The survey was completed by thirty-eight (38) total respondents, of whom thirty-one (31) had 
participated in the activity.  Responses were aggregated and summarized by google-Forms; analysis 
of response data was conducted by the IAC.  All responses were analyzed. 
 
Respondents were asked to indicate their agreement with six statements about the “Assessment 
Awareness” activity on a five-point Likert scale, from Strongly Agree to Strongly Disagree.  At least 
twice as many respondents strongly agreed and/or agreed with each of the survey’s statements than 
the combined number of respondents who were neutral, disagreed or strongly disagreed.  
 
Respondents also were offered three open text boxes for feedback, with the following prompts:   
 Other feedback?  Comments/suggestions for improving this activity? 
 How about logistics?  Comments/suggestions for improving the logistics for activities like this? 
 Comments/suggestions about assessment at the College? 

The graphs below summarize respondents’ agreement with the survey’s statements.  The table that 
follows provides representative samples of feedback from the three open text boxes. 
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Strongly Agree, 
9, 29%

Agree, 13, 42%
Neutral, 5, 16%

Disagree, 
1, 3%

Strongly Disagree, 
3, 10%

Q1: I learned new information about my 
division’s/department’s assessment reports during this 

activity.

Strongly Agree, 
7, 23%

Agree, 19, 61%

Neutral, 
3, 10%

Strongly 
Disagree, 2, 6%

Q2:  The review that my group did of our online 
assessment reports was interesting to me.
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Strongly Agree, 
12, 39%

Agree, 15, 48%

Neutral, 1, 3%

Disagree, 1, 3%

Strongly 
Disagree, 2, 7%

Q3: Our group’s discussion during the activity was a good 
opportunity for us to learn and share about our 

assessments.

Strongly Agree, 
13, 42%

Agree, 12, 39%

Neutral, 4, 13%

Disagree, 1, 3%

Strongly 
Disagree, 1, 3%

Q4: Our group took the activity seriously and came up 
with good recommendations to strengthen our 

assessment practices to help improve student learning.
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Strongly Agree, 
13, 42%

Agree, 12, 39%

Neutral, 5, 16%

Disagree, 1, 3%

Q5:  Our group will follow through on our 
recommendations to strengthen our assessment practices.  

Strongly 
Agree, 13, 

42%

Agree, 12, 39%

Neutral, 4, 13%

Strongly Disagree, 
2, 6%

Q6: This activity was a good use of our group’s time.
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GENERAL FEEDBACK & COMMENTS 

 

I learned a lot in the short time we had to meet with our groups.  This was a 

great opportunity to strategize how we can improve in areas of student success. 

 

I would like to have more group meetings within our Department to discuss 

overall vision and goals. 

 

I strongly appreciate the cooperative spirit of the College re: assessment! 

 

My department actually spends a lot of its time designing and implementing 

assessment.  It's true that we have things to improve, but I think assessment is 

a strength overall. 

 

I am very happy that we have a person who is knowledgeable in assessment and 

puts herself out there to assist faculty.  The new programs online are 

sooooooooooo much more efficient.  Mahalo nui! 

 

Good job emphasizing that everyone needs to be doing productive, purposeful 

assessment. 

 

 

One suggestion for improving this activity is to make Kauhale Day into a week 

long or so, depending on the amount of people planning on attending, [with] 

event[s] in which a group of different programs attend for a day.  Groups could 

be selected by similar standards or even subject based.  This way activities and 

suggestions to each program could be more easily given.  More knowledge may 

be taken in by individuals, more questions may be asked, more participation in 

activities and presenters will be able to prepare and be aware of what ISER 

standards may apply to each group.  In a sense, it’s like having “focus groups.” 

 

A follow-up activity I noticed that would have been helpful for faculty I 

facilitated the process for: a scaffolded activity that would guide faculty through 

the process of clearly aligning their content to assessment and CLOs.  I did it 

with my group in a rapid proto-typing fashion where I created a table and talked 
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them through the alignment process.  While we did not have time to do much 

other than begin the conversation, we do have plans to meet and I will guide 

them through the entire process of alignment for their courses. 

 

Working groups in a scaffolded process working on their individual content 

would be the most effective to timely changes.  Facilitation of the alignment 

PROCESS to support them working with their own course/content (and actually 

leaving the session with a portion or component of their alignment improved, 

updated, etc!). 

 

I learned that we need to implement surveys to our faculty, students, and staff 

to obtain feedback on the services we provide and provide qualitative data. 

 

One suggestion is to have more activities that are interactive and program 

focused. 

 

Please consider our comfort.  It is difficult, even for motivated faculty, to sit 

through a half-day in a hot and cramped environment.  We are already teaching 

in extremely hot classrooms (which is taxing), and supporting students who are 

experiencing a trying semester (what with AC issues/extreme heat, extreme 

weather, and threats of gun violence on campus). 

 

The circus-like atmosphere (hot, crowded, loud, raffle) detracted from this type 

of analytical work for me.  I feel like it might be more useful to have targeted 

summit sessions within individual department meetings (led by Resh, ideally), 

or maybe 2 departments together that have contrasting strengths/weaknesses 

so they can help each other?  I agree it's good to avoid silos, but all-Kauhale 

seemed too overwhelming in combination with so much data.  I couldn't 

concentrate. 

 

 

Websites Used in this Activity 

• http://hawaii.hawaii.edu/files/assessment/ 

• http://hawaii.hawaii.edu/files/assessment/index.php?category=Resources&page=Campus_Labs.php 

• http://hawaii.hawaii.edu/files/assessment/index.php?category=reports&page=index.php 

• http://hawaii.hawaii.edu/files/program-unit-review/ 

• http://hawaii.hawaii.edu/files/assessment/index.php?category=reports&page=index.php 

 

http://hawaii.hawaii.edu/files/assessment/
http://hawaii.hawaii.edu/files/assessment/index.php?category=Resources&page=Campus_Labs.php
http://hawaii.hawaii.edu/files/assessment/index.php?category=reports&page=index.php
http://hawaii.hawaii.edu/files/program-unit-review/
http://hawaii.hawaii.edu/files/assessment/index.php?category=reports&page=index.php

